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INTELBASE

POUNHAHCbBI N YHET « EXCEL-LLUABJIOH

KAJIbKYJIATOP PEHTABEJIbHOCTHA
DIGITAL-MPAKTUKH

Pac4yeT uenesoro goxona, npubbisin ¢ 0OAHOI0 KNMeHTa, ToYKN 6e3ybbiToYHOCTH,
ROI - pna gusanHepa, KonupanTepa, TapreTosiora

®* 3aueM Hy>XKeH 3TOT KaJIbKyNATOop: Bbl 3HaeTe, CKOIbKO XOTUTE 3apabaTbiBaThb.
HO CKO/IbKO KJINEHTOB AJ19 3TOro Hy>KHO0? Kakasa npubbisib ¢ 04HOro KaveHTa? Korga
NPakTUKa BbINAET B HOMb? DTOT KaJIbKYJIATOP OTBEYAET Ha 3TW BONpocCkl. OH

MOMOXXET BaM:
e [TOHATb, CKOJIbKO KJIMEHTOB HY>XHO A5 LIe/IeBOro Aoxoaa.
e PaccyuTaTb NMpubLIJIb C OHOIO KJMeHTa (C y4eTOM HaJlIoroB 1 PpacxoaoB).

e OnpenennTtb TOYKY 6e3ybbITOYHOCTU (CKOJIbKO KJIMEHTOB HY>XXHO, YTOBObLI NOKPLITh
pacxonbl).
e OueHnTb ROI (peHTabennbHOCTL BNOXKEHWUIA B PEKSIaMy U pa3BuTue).

e CpaBHUTb CLIEHAPUWN: NECCUMUCTUYHBbIN, 6a30BbIN, ONTUMUCTUYHbIN.

Bbl MOXXeTe ckonmpoBaTb CTPYKTYpPY B Excel unmn Google Sheets n aganTnposaTb Nnoa
CBOW OaHHble.

1. NICXOAOHbIE NAHHbLIE (BBOOHDIE)

3anosIHNTE 3TU MapaMeTpbl, YTOObl KaNbKyNsaTOpP aBTOMATUYECKU nepecyuTan
BCe nMokKa3aTenu. [aHHble npuBedeHbl AONa TapreTosora (cpeaHun Yek
aboHeHTKM 35 000 £/mec).

3Ha4yeHue
MapameTp NMpumeuaHue
(npumep)
LLeneBou poxopn (Ha pykKu) 200 000 #/mec CyMMa, KOTOPYIO Bbl XOTUTE NOJly4aTb Nocae
BCEX PAacxXx0[0B 1 HaJIOroB
CpepnHum yek (aboHeHTKa) 35 000 £/mec CpefHsaa cToMMOCTb 06CNy>KMBaHUA OQHOIO

KJIneHTa B Mecal,


https://intelbase.ru/
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MapameTp

Kosnim4yecTBO KJIMEHTOB
(TexkyLwuee)

MocTtosHHbIE pacxoabl (MO,
CcBAi3b, pekJsiaMma)

Hanoroebin pe>xum

CtpaxoBble B3HOCHI (ansa UM)

PeknaMHbin Olop>keT

CTOMMOCTb NpuUBJiIeYEeHUs
knueHTa (CAC)

3HayeHue
(npumep)

5

20 000 R/mec

HNA (6%)

57 390 R/roa +
1%

15 000 £/mec

2 000 £

MpumeuaHue

CKOJIbKO KJZIMEHTOB Yy Bac cenyac

Pacxonbl, KOTOpblE HE 3aBUNCAT OT KO/1M4eCTBa

KJINEHTOB

Nnn YCH 6%, YCH 15%

OnaHOO-0#

Bkto4YeH B MOCTOAHHbIE pacxonbl

PeknamHbI B100XKeT / KOIMYEeCTBO HOBbIX
KJIMEHTOB

2. PACHET NPUBLIJIN C OOQHOIO KJIMEHTA

Mpexpoe 4emMm cyuTaTb o6u.|,yro peHTa6EJ'IbHOCTb, HY>XHO TNOHATL, CKOJIbKO Bbl
3apa6aTb|BaeTe Ha OAHOM KJINEHTE.

MokasaTenob

Bbipy4Yka C 0QHOro KaveHTa (B Mmecsu,)

Hanor (HMNO 6%)

[ons NOCTOSIHHbIX PAaCXOA40B Ha KJMeHTa
[ons pekNlaMHbIX PAaCXOA0B Ha KJAMEHTa

YucTtasa npubbinib C 0OQHOro KAueHTa

Map)KMHaJ'IbHOCTb KJINeHTa

dopmyna 3Ha4vyeHue ()
CpefHuin 4ek 35 000

35000 x 6% 2100

20 000/ 5 knneHToOB 4 000

15 000 / 5 knneHTOB 3000
35000-2 100 -4 000 - 3 000 25 900

(25 900/ 35 000) x 100% 74%

¢ BbiBopg: C Ka)Kaoro kKaveHTa Bbl nojsiydaeTte 25 900 £ yuctonm npubbinn. 310
BbICOKasA Map>XNHanbHOCTb (74%), 4To XxapakTepHo ans digital-ycnyr. Tenepb
rnocyMTaeM, CKOJIbKO KJINEHTOB HY>XHO AJ11 LiesIeBOro A4oxXoaa.

3. PACHET KOJIMHECTBA KJIMEHTOB Onsd
LEJIEBOIO 4OXO4OA

LleneBon goxop - 200 000 £/mec (Ha pykn). CKONbKO KJIMEHTOB HY>XHO, 4TOObI

ero 0oCTunYb?



KonnyecTBOo KnAneHToB = (Llenesoii goxof + MocTosiHHble pacxogsl) / (CpegHui vek -
Hanor - MepemeHHble pacxodpl Ha KMeHTa)

e Llenesou poxon: 200 000 L.

MocTossHHbIe pacxoabi: 20 000 L.

CpepHun vyek: 35 000 L.
Hanor (6%): 2 100 L.

NMepemeHHble pacxoabl Ha KAueHTa (peknama): 3 000 £.

Map>XuHanbHbIX aoxon Ha KnmeHTa: 35 000 -2 100 - 3 000 = 29 900 L.

HeobxoauMmoe KosimuecTBo KaueHToB: (200 000 + 20 000) /29 900 = 8
KJINEHTOB.

8 25 900 74% 1

KnneHToB ans i? Map>X1HaNbHOCTb KnuneHT gns
noxopna 200 000 KJMeHTa 6e3ybbITOHYHOCTH
5 Mpubbinb C

OOHOIo KJIneHTa

4. TOYKA BE3YBbITOHYHOCTHA

Touyka 663y6HTOHHOCTM-IWMHMMaﬂbHOE KOJIN4eCTBO KJIMEHTOB, MNP KOTOPOM Bbl
NMOoKpbiBaeTe BCe pacXodbl N He pa60TaeTe B y6bITOK.

Touka 6e3y6bITOHYHOCTU = MOCTOSIHHbIE pacxogbl / (CpegHuii yek - Hanor - lepemeHHble
pacxofpl Ha KaneHTa)

e NocTosaHHbIE pacxopbl: 20 000 L.
e Map>xXuHanbHbIX Aoxon Ha KjsueHTa: 29 900 L.

e Touka 6e3ybbiTouHOCTM: 20 000 / 29 900 = 1 KAMEHT.

BoiBoa: BamM [goCTaToO4YHO OOHOrMO KJ/IMEHTA, 4TOObl MOKPLITb MNOCTOSAHHbIE
pacxoabl. Bce, 4To cBbiwe - Yynuctasa npubobinb. MNMpn 8 KNMeHTax Bbl AOCTUraeTe
uenesoro goxona 200 000 L.

5. ROl (PEHTABEJIbHOCTb BJIOXKEHUW)

ROl noka3sbiBaeT, CKOJIbKO nMpubbiaM Bbl MNoJlyd4aeTe Ha KaxAablh pybdb,
BJIOXKEHHbIV B peKjlaMy 1 pa3BuTue.



ROI = (YUYucTasa npubbinb - 3aTpaTbl Ha npuBnedveHve) / 3aTpaTbl Ha npuBnedeHve x 100%

e Yuctasa npubsbinb € ogHOro knmeHTta: 25 900 L.
e CtoumocTb npuBnevyenusn (CAC): 2 000 L.

e ROI: (25 900 -2 000) /2 000 x 100% = 1195%.

BoiBoa: Ha kaxabinl pybnb, BJIOXKEHHbIN B MPUBJIEYEHNE KJIMEHTA, Bbl
nony4vaete 11,95 P npubbiin. 3To o4eHb BbICOKU Noka3aTesnb. Oaxke ecnm CAC
BblpacTeT 0o 5 000 £, ROl ocTaHeTCs BbICOKUM (418%).

6. CLEHAPUU (MECCUMUCTUYHbIN, BA3OBbIN,
ONTUMUCTUNYHbIN)

PaccmoTpuM Tpu cueHapusa gnga digital-cneunanucrta ¢ uenesbiM goxonom 200
000 £/mec.

MeccCMMUCTUYHBIN m

e KnueHTtos: 3

e CpepgHuu yek: 30 000 £

Bbipyuka: 90 000 P

Pacxopnbl (Hanor 6% + noctosiHHbie): 5 400 + 20 000 = 25 400 £
Yucrtasa npmbbinb: 90 000 - 25 400 = 64 600 £

PeHTabenbHOCTb: 72%

LleneBovi goxon He AOCTUTHYT. Hy)KHO YBEJINYNTL KOJINHEeCTBO KJ/INEHTOB
UJIN NMOBbICUTH YEK.

5asosbii

KnueHTtoB: 6

CpepHun vyek: 35 000 £

Boipyuka: 210 000 P

Pacxoabl (Hanor 6% + nocrtosiHHbIe): 12 600 + 20 000 = 32 600 £
Yucrtasa npubbinb: 210 000 - 32 600 = 177 400 £

PeHTabenbHoOCTb: 84%



LleneBovi goxoa no4Tv OCTUrHYT. MOXHO MacLiTabmupoBaTbCs AaslbLLUe.

ONTUMUCTUYHDbIN

e KnueHtoB: 8

CpepHun yek: 40 000 £

Boipyuka: 320 000 P

Pacxopnbl (Hanor 6% + nocrosHHbie): 19 200 + 20 000 = 39 200 P
Yucrtasa npubbinb: 320 000 - 39 200 = 280 800 £

PeHTabenbHoOCTb: 88%

Lienesovi goxon rpesbileH B 1,4 paza. MoOXXHO HaHUMAaTb MOMOLLHWKE WU
3ariyckatb HoOBbIe yCJ1yri.

7. FOTOBbIN WWABJIOH O EXCEL / GOOGLE SHEETS

Ckonupynte Tabnuubl HuMxe B Excel mnnm Google Sheets. Co3panTte NUCTHI
"McxonHble faHHbIe", "PacyeT no kaneHTam", "Ceogka".

Jinct 1. "UcxopHbIe paHHbIe"

MapameTp | 3HayeHue | lMpumevaHue
LleneBoli goxon, 2 | 200 000 |
CpegHuii yek, P | 35 000 |
KonnyecTBO K/AMEHTOB | 5 |
MocTosAHHbIE pacxogbl, P | 20 000 |
Hanorosblii pexum | HNA4 (6%) |
PeknamHblii 6gxeT, £ | 15 000 |
CAC, 2 | 2 000 |

JincT 2. "PacueT no KJimeHtamMm"

MokazaTenb | ®opmyna | 3HayeHue

Boipy4ka c knveHTa | =CpegHuin 4yek | 35 000

Hanor | =Bblpyyka * 6% | 2 100

Jons NoCTOoAHHBIX pacxofosB | =MocToAHHble / Ko/-BO KAMEHTOB | 4 000
Jonsa peknawbl | =Peknama / Kon-Bo KaneHToB | 3 000

UncTtasa npubbiib | =Bbipyyka - Hanor - MocTosiHHble - Peknama | 25 900
MapXnHanbHOCTb | =YUucTasa npubbinb / Bbipyyka | 74%

Jinct 3. "CBOopoka"



MokazaTenb | ®opmyna | 3HayeHue

KnneHtoB gna uenesoro goxoga | =(UeneBoin goxog + MocTosHHble) / (CpegHuit 4vek -
Hanor - Peknama) | 8
Toyka 6e3y6bLITOHYHOCTM | =MocTosAHHble / (CpegHuii 4yek - Hanor - Peknama) | 1
ROI | =(Npubbinb ¢ knMeHTa - CAC) / CAC | 1195%
Frogosas npubbiib | =UucTtas npubblb * Koni-BO KAMEHTOB * 12 | 1 554 000
8. HEK-JIUCT NO UCNMNOJIb3OBAHUIO

KAJIbKYJIATOPA

[ 1 3anonHeHbl nCXxogHble AaHHble (LefieBon A0X04, CpefHUN YeK, pacxoabl).
[ 1 PaccymnTaHa npmbbinb C OAHOINO KJMEHTA.

[ ] PaccymTaHa Map>XMHaNbHOCTb KJINEHTA.

[ ] PaccynTaHo HeobxoammMoe KONM4YeCTBO KJIMEHTOB AJ19 LeneBoro oxoaa.
[ 1 PaccynTaHa To4yka 6e3ybbITOHHOCTN.

[ 1 PaccumTtaH ROI (peHTabenbHOCTb BNOXKEHUN).

[ 1 MpoaHanm3npoBaHbl TPW CcLeHapusa (MeCCUMNCTUNYHBIN, Ba30BbIN,
ONTUMUCTUYHbBIN).

[ ] OnpeneneHbl uenn Ha MecsiL: CKOJIbKO KJIMEHTOB HY>XHO NMPUBJEYb.

[ 1 OnpepneneHbl 4encTBNA 019 OOCTUXKEHUA Lenen (peknama, NapTHEPCTBA,
MOBbILLEHNE YEKA).

[1] KanbkKynatop obHOBNSETCA eXXeMeCsa4YHOo C y4eToOM (paKTUYEeCKNX OaAHHbIX.

¢ CoseT: /ICrosib3ynTe KasbKyATOP He TOJIbKO AJ1A MJIaHUPOBAHUSA, HO U A4
aHanmsa. Ecnm pakTnyeckme nokasaTes M OTIMYaloTCA OT MJIaHOBbIX, ULLNTE MPUYNHY:
MOXEeT ObITb, CPEAHNN HYeK HUXKE, N PacXOoabl BbiLLE, UKW KIIMEHTOB NpUBJIEKaETCA
MeHblle. KoppeKkTupymnTe cTpaTermio Ha oCHoBe Lungp.

I\, Ba>kHO: KafibKynaTop gaeT NMpPorHo3Hble 3Ha4YeHusA. PeasbHble
NMoKa3aTeJIn MOIryT OTJINYAaTbCA U3-3a PbIHOYHbIX yCJ'IOBI/II7I, KOHKYpeHUnn,
CE30HHOCTN. |/|CI'IOJ'II:;3yI7ITe €ro Kak OCHOBY 014 NMPUHATUA DGMEHMIZ, HO
BCeraa HpOBepﬂﬂTe FMNoTe3bl Ha MNMPaKTUKE.

JokyMeHT pa3paboTan:
/




(mognucek, ®NO)
oo 20 .

© busHec-nakeT: Digital-ycnyrmn 6e3 coTpyaHUKOB - Kanbkynatop peHTabenbHocTu digital-
npakTuku (Excel-wabnoH), Bepcumsa 1.0.
[OaHHbIN WabfioH ABASEeTCS OCHOBOW AJ19 pacyeToB; afanTUPYNTE ero nog CBOK HULLY U PErnOH.



